(8H8) SOCIAL INTEGRATION CENTER

Dear All,

Integration Center is a humanitarian aid point for
people fleeing the war in Ukraine, (see
instagram.com/centrum_integracii/),  stated  in
intersectional partnership of the local council (Praga
South district), socially engaged businesses (Ubrania
do Oddania) and the NGO (Fundacia Splot
Spo t eczny), run by amazing Ukrainian women
volunteers crew <3

For the first three months the Integration Center
enjoyed the hospitality of a temporarily shared place
in a not yet opened local house of culture, where we
organised a support center, providing information,
material suppliance and psychosocial support to
over 8k refugees.

During summer months, without any fixed place of
operation, we have been conducting activities
remotely - contacting our heretofore beneficiaries
and providing them direct material aid, psychological
support, integration possibilities and further
directions.

We take care of urgent needs of people affected by
the war in Ukraine, as well as we look after each
other. Friendly and safe environment helps to feel a
sense of a true community - a women self-support
group providing back, assistance and
encouragement, as well as significant relationshiops
in the circumstances of concern, anxiety, confusion
and alienation from family and friends.

In incessantly difficult circumstances we do not
stop, but develop, iNnnovate and update the
approach to the dynamic situation addressing
actual people’ s needs and making the most of the
resources we have. You will find the detailed
description of the Social Integration Center at the
attachment below.

We map out the first next steps in the coming year
while we continue and develop humanitarian aid, as
well as make further contributions for well-tailored
targeted long-term strategies. We have already
proved that we make the full potential of the
granted support and our activities are grounded in
solid experience of empowering disfavoured groups.

For now, we have obtained indicated financial
funds for further material support from BNP
Paribas PL foundation. Thanks to the participation
in Mercy Corps funds and collaboration with
migrant kitchen coop we were able to create 10
vacancies and to cover the rental cost of two
delivery cars for two months, that is till the end of
August. We still need more funds to carry out the
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stated agenda, as to secure activities for following
months!

If you happen to have resources stated on our
budget plan, both financial and non-financial ones,
we will be grateful for any kind and amount of
support. With collected funds and resources from
various institutions we believe we can significantly
contribute to the war aftermaths people are facing
in Warsaw.

Thank you for your attention! Keep strong and
together <3

Sincerly,
August 2022, Warsaw

Navcaline deaea_

SOCIAL INTEGRATION CENTER

PRAGA SOUTH, WARSAW, Poland

We organize humanitarian help for refugees and
with refugees, including disfavoured groups into
self-help activities, increasing their self-agency and
strengthening their sense of subjectivity.

We provide information, material aid and
psychosocial support, focusing on tools and
possibilities to achieve self-sufficiency, so one can
take care of themselves and meet their own needs.

We support the self-empowerment process that
may lead to greater independence in the local
community and the local job market - without
additional substantial humanitarian life support
measures.

MAIN GOALS

The main purposes of the Integration Center are:

1. humanitarian initial support for the new Warsaw
residents.

2. support for the self-empowerment process to
achieve a decent and self-sufficient living
conditions.

PHASE 1. INITIAL HELP March - June 2022

First aid intervention support center opened in a
temporary shared space in a local house of culture -
Terminal Kultury Goc t+ aw at Praga South District.
An information point, computer corner, freeshop,
kid zone and integration workshops.

OPERATIONAL GOALS
@® helpin regulating formal and administrative
matters related to legal documents;
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@® directions in organizing a living: finding a
flat and livelihood, incl. transit possibilities, job
opportunities etc:

® supplementing current material shortage:
weekly food supplies, clothing and hygienic
stuff

available monthly ;

@ relief aid and respite support, incl. childcare,
psychosocial, as well as professional

psychological and psychiatric support:

® rooting in the community, incl. finding a
school, making social bonds, getting to know
neighborhood and Warsaw;:

ACTIVITIES
THE INFORMATION AND NETWORKING
POINT

The Information and Networking Point launched by
the District Office provides the necessary
instructions on how to find your feet in the new
reality, helps to complete the formalities and deal
with matters related to documents and directs them
to other aid institutions, providing specialist
assistance in connection with the situation in
Ukraine.

COMPUTER CORNER

In the library space of the Terminal Kultury
Goc taw, the District Office has launched a
computer point with 10 computer stations
equipped with a Cyrillic keyboard. Shared computers
help to arrange administrative and formal matters
on one’s own, to stay in touch with relatives, as well
as to participate in online school classes for children
and young adults.

FREESHOP

The Freeshop is open to choose suitable products
onone’ s own. Material help isissued on the basis of
a questionnaire stating people’ s reguirements.
Food aid is available weekly, while hygiene products,
cleaning products, cosmetics, clothing, footwear
and underwear are provided once a month.

KID ZONE

Targeted both at mothers who might want to leave
their children in the zone and tend to their needs in
the Integration Centre with peace of mind - and kids
who have a chance to play, meet their peers and
take a toy of choice back home. The zone is also
being used as an animation and integration activities
space: art therapy sessions, Polish language lessons
for youngsters (play and learn), physical activities
etc. Children are also supported by three resident
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child psychologists, who have an office in a nearby
room.

The kid zone is a part of the relief and integration
aid and is intended for all of the kids from the local
neighbourhood and the rest of Warsaw districts,
regardless of nationality.

INTEGRATION WORKSHOPS AND MEETINGS

Activities are organized by volunteers involved in
running the Integration Center. Meetings for seniors,
art classes in the form of art therapy, DIY workshops
and manual workshops in the form of occupational
sociotherapy, vocal and music classes, dance
classes, yoga and other physical animations
stimulate activeness, facilitate making relationships
and bond the community together. Workshoips and
meetings are directed to the entire local community
of Goc + aw and Warsaw.

VOLUNTEER SUPPORT

Volunteers receive psychological support in
the form of work supervisions, individual
counselling and professional workshops, as
well as interventional psychiatric and
rehabilitation support related to the increasing
symptoms of PTSD (both mental and somatic).
They also get assistance in completing legal
documents, finding a place to live, doctor
appointments and so on.

In addition, as a respite support we arrange
joint cultural tours and free time activities in
Warsaw. Just to mention - a concert of the
National Philharmonic, a ballet performance of
the National Opera, Warsaw Night of
Museums, flea market at Saska Kepa, a Rope
Park etc. We celebrate important community

events, such as Easter, Mother s Day,
Children’'s Day, Birthdays and funeral
receptions.
RESULTS

We provide humanitarian aid by including refugees
themselves in organising the activities. The
Integration Center is run by ~20 up to (at the peak
point) 40 volounteers, most of them Ukrainian
women fleeing the war (and "5 volunteers from
Poland).

During three months we were visited by over 8000
people. Every working day we admit around 200
people N need, providing them with material,
information and support in gaining independence.

For three months we have obtained and distributed
gifts worth over 1,5mIn euro. Each visitor received
material goods of an estimated average value of
“150-300 euro, with a granted investment of 3-5
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euro per person (we are supported by BNP Paribas
PL foundation of a grant in the amount of 10k per
month for offering humanitarian aid). We multiply
goodness by millions!

We network and deliver material goods to other
humanitarian initiatives, also those operating in
conflict zones. We also share our “know-how”
with other districts of Warsaw and grassroot
humanitarian points all over Poland.

As the initial things have been addressed and the
situation developed, we are adjusting our activities
and form of further humanitarian help to current
needs and resources we have.

PHASE 2. DIAGNOSIS AND EVALUATION
July - February 2022

During the second period we have
implemented humanitarian aid in a remote /
mobile form at Praga South and other Warsaw
districts, while we doubled the efforts to
acquire a place of operation. Personal phone
interviews conducted with the refugees serves
for deficits identification, needs analysis,
current situation landscaping, aid activities
effectiveness measurement and long-term
strategy recommendations proposals. Further
material and non material support is addressed
directly to beneficiaries on the basis of their
specific shortages.

OPERATIONAL GOALS

@® recognizing the current situation and the needs
of heretofore beneficiaries of the Integration Center:

@® organising material and non-material help on
the basis of the needs diagnosis.

@® creating 10 job position for refugees to organise
humanitarian help in a sustainable,
regenerative and empowering way.

® measuring the effectiveness of hitherto
assistance activities to identify the key factors
influencing the situation, living conditions choices
and attitudes.

@® creating recommendations and implementing
long-term strategies for assistance,
self-empowerment and integration at the local level.

ACTIVITIES

DIRECT HUMANITARIAN AID
The collected database of over 3500 contacts to
refugees that were visiting the Integration Center
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during the first three months of operations now
serves for creating current needs and situation
analysis. On that basis personalized humanitarian
help is provided directly to our beneficiaries.

We provide direct material and non material support
in the form of food supplies, kid basic stuff supplies
and missing everyday items supplies, pharmacy
vouchers, as well as psychological and psychosocial
support (two therapy groups, occupational therapy
and art therapy sessions, polish classes etc): we
provide tips, directions, information and integration
opportunities.

Due to ongoing cooperation with the Food Bank, a
weekly pop-up free grocery market has been
launched at a sharing economy place - another
project the foundation Splot Spo+teczny is
coordinating at Praga South - Dzielnia Saska K e pa.

LANDSCAPING THE SITUATION IN WARSAW

Individual Deepen Interviews are conducted with
the so far beneficiaries of the Integration Center to
check on their current needs and lacks, their actual
living conditions - including their further moves and
plans - together with their well-being, attitudes and
emotional condition. In order to measure and
evaluate the scope and impact of yet assistance, we
also ask about the experience related to receiving
support from various available resources.

The research is prepared with the support of a
professional researcher form SWPS University of
Social Sciences and Humanities - Maria Baran,
facilitated by an intercultural and migration
psychology professor Halina
Grzyma + a-Moszczy riska and sociology professor
Ireneusz Krzemirski from Warsaw University.

Diagnosing the actual situation and getting to know
the beneficiaries better are fundamental for
developing further activites and providing
considerate support. During the research, we intend
to follow the refugees’ paths and pay attention to

both facts, as well opinions and emotions
accompanying the current situation.

LONG-TERM STRATEGIES
RECOMMENDATIONS

Preliminary conclusions allow us to locate the most
urgent needs at the moment, while a full summary
will frame a guidance for long-term strategies, both
for social organisation, as well as f.e. municipality or
district policies. A monographic sociological study
will be developed, describing paths and challenges
of Ukrainian refugees crossing or staying in Warsaw.

The conclusions driven from the survey may be an
introduction to further panel studies analyzing the

FIZBIE. BREGOEBYFER. ZREDOT—RY35 IME
8« HARWYN— bk Q DOESE-IIL—T 1FEEE.
SiERE. MEBOSR2E), £V h. H|R, B MED
W EDR T, EENENE « IMEDOY N — ~ZERMH
LTVET,

J— RN\ EOBGENRBAOICKD, Yz PUYIID
JE—DBHTE A QoMY TPy TENERGHIBENE

sENFELED. TNERTOV bk « ARLYZHFHEHT
SH YOI THELTUNBTOY O FTY (Dzielnia
Saska Kepa),

DLy » DDRRZIEET D

MELYY—DINETORREICT L. WEDZ—XDO
REBLUTNDED. EROETINR (SEOBEEFTBEE
SV, BRIRRE, BEE., BIBORRES E =R I DITHIC,
ERFEHEENERSINTNET, KL, ZIEOEHEC
KRERRE - FHD T DEHIC, HRISFATEER )Y — D
OXEESIITERICONTESNATNET,

CORER. SWPS HERZAXKZDEPIHARE Y
T e NSYDZEICKD, DIV v IRFDEXIE « BER
INEZEUE/N\) =T « TILND « EVFURNEHEEH
BAUXYa « DIV EIVRFDETREBR D TEHESN
TNFET,

EREZIEEL. SmEDCEZXIDT L. SERDE
FERFAL. SOMDBZEETILCHDEATY, HBE
[CHZoTIE, ROV ZEL, BREZDTEL, ]
RICHBET DIRRORKBICEIRENNENESZATNE
EB

RN EISDESR

FRNIEHS. RERCOREERBEZ—XZRHETD
CEZTREICL, TER2HIE, ASHERIOEBR 0K
DR EDREIBSEISDIEH DI H Y A EEET D
CEICBZD, DOSATANERDOILY v DZERERT LIZD
IBTE LIZD T DIRDERHOEREIC DN T, BITANGHS
FHBEEREI DTE CHD.

COBFENSBSNIZRBHRE. RENICHR-—5Y RICRIT
BV SA THROINAD—AROMERZDITL. HEREE
BEROEREERICANIZREDERICOBND, =5

64



general trends in the situation of refugees from
Ukraine in Poland in the long term, leading to the
development of recommendations to take into
account the implementation of socio-economic
policy.

RESULTS

The need diagnosis is being conducted, landscaping
the situation of newcomers in Warsaw. Over 600
refugees that have stayed in Warsaw and agreed to
talk have been contacted so far (200 beneficiaries
weekly) — total amount to be added.

The summary research analysis will be prepared
indicating the challenges and recommended
strategies at a local level.

Both the crew as well as other beneficiaries of the
Integration Center are under material, psychological
and psychosocial care.

Every week 30 newcomers are supported with
individually identified supplies and “50 escapees
stock up at a free grocery market every week.

We are 65 evitaliza two professional therapy
groups, psychosocial support in the form of manual
and art therapy meetings, polish lessons classes,
integration meetings and sightseeing tours.

WHAT" S NEXT?

It is absolutely fundamental to shift the emphasis
from the initial elemental guidance and
interventional basic needs coverage towards well
directed impact on restoring self-agency, as well as
on building long-term replicable and regenerative
solutions.

PHASE 3. SOCIAL INTEGRATION CENTER
March 2022 - August 2022

Foremost it is crucial to transform self-organising
bottom-up engagement of volounteer workers into
sustainable employment. Equally, to take increased
psychological and psychosocial care of both refugee
women 65evitaliza humanitarian help and looking
after our aid activities, as well as other beneficiaries
from the local community. Then, continue and
develop integration activites for broader
participants, as well as various skills and fluency of
beneficiaries.

OPERATIONAL GOALS

@ Obevitaliza material supplies and non-material
aid based on the developed recommendations:

@ keeping job position for refugee humanitarian
workers.
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@ developing psychological professional support
and psychosocial support in a form of
occupational sociotherapy:

@® improving gualifications and independency on
the labor market of the SIC beneficiaries:

ACTIVITIES

EMPOWERING HUMANITARIAN AID

To strengthen the process of becoming
self-sufficient and to avoid so-called learned
helplessness which may occur with unlimited
material help, we are engaging the interested parties
themselves in aid activities.

The newcomers from the local communities will
continuously be included in 66evitaliza, distributing
and collecting humanitarian supplies, as well as
operating other activities, such as psychological and
psychosocial support.

JOB CREATION

At this point we want to ensure full time sustainable
employment for the Integration Center crew
organizing humanitarian aid.

We wiill create and equipe 15 workplaces needed to
operate the Integration Center, proposing
sustainable jobs for our Ukrainian crew.

PROFESSIONAL PSYCHOLOGICAL SUPPORT
There is an absolute need to provide further regular
professional work supervisions, as it plays an
important role in assistance activities.

We will continuously provide individual and group
therapist meetings opportunities in interventional as
well as regular form. For more, we want to continue
individual rehabilitation and propose professional
empowering workshops (incl. body workshops,
addressing progressive physical, as well as
psychological symptoms of PTSD).

PSYCHOSOCIAL AND RESPITE SUPPORT

Therapists confirm that manual work in particular serves
as a psychosocial support perfectly, strengthening the
process of recovering from trauma - the first effects of
which we experienced in practice at the Integration Center.
We will continue to provide psychosocial assistance in the
form of occupational sociotherapy - handicraft and
manual DIY workshops, art therapy etc.

As part of ad hoc respite support, we will continue
and multiply free time and free of charge activities in
Warsaw - cultural tours, city attractions and sport
activities that bring the community together.

WORKSHOPS AND MASTERCLASSES
For further develooment of newcomers
idependency we need professional personal skills
training, training workshops and master classes
raising gualifications and teaching new ones.
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We acauire a status of a Social Integration Center
that directs, prepares and empowers unfavoured
groups and disoriented individuals for professional
job opportunities and social roles in the long-term
perspective of functioning in the local labour market
and in a local society.

The mission of CIS is to rebuild and maintain the
ability of socially excluded people to fulfill social roles
effectively and navigate the labor market
independently, leading to employment in various
forms. with an employer, self-employment or in a
social cooperative.

We are particularly committed to the latter one, as it
embodies the fullest version of autonomous
self-agent democratic communities, addressing
both economical and social issues. also due to their
enormous potential to develop civic skills at the
grassroots level, which has invaluable long-term
conseauences for democratic governance, so much
in need these days.

COLLECTIVE REVITALISATION

To continue and develop operations we need a
place that may be adapted for the Social Integration
Center. We got municipal support in obtaining a
locum, however the facilities that fit our activities
reqguire some investments on renovation works. In
addition to the Integration Center activities, we
collect funds for a grassroot 67 evitalization
conducted with the participation of disfavoured
communities and groups involved in the Integration
Center.

RESULTS

12 sustainable job positions for Ukrainian humanitarian
workers, involving groups requiring  support  iN
humanitarian actions.

More than 3 500 escapees supported with material and
nonmaterial help for the next twelve months.

More than 50 beneficiaries under a proper psychological
and psychosocial care, developing their skills to empower
self-agency.

A new integration point in Warsaw, taking comprehensive
care of its beneficiaries.

FURTHER NEEDS AND FUNDINGS

To continue and advance humanitarian help we need to
develop relative stability for actions and for people
conducting them. Thus, above all, we have to provide
sustainable working conditions to our crew: that is (1) fair
employment, (2) operational cost, such as deliveries: (3)
professional psychological and psychological support, as
well as respite opportunities, necessary for helpers
engaged in humanitarian aid: last but not least (4) suitable
place at best, or just any space to conduct further
operations at minimum.
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