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28th NOV 2021 SUN  Room1 1030 - 1200
1. EXAMINING OUR COOPERATIVE IDENTITY

Carlos Vargas-Vasserot
Centro de Investigacidon en Derecho

de la Economia Social y en la
The activity of the cooperative and its members and the cooperative Empresa Cooperativa (CIDES) de la

identity Universidad de Almeria, Director.
HERNANDEZ CACERES, Daniel
CIDES, Universidad de Almeria,

Investigador

KIM Sunhwa

10:30-12:00

How does institutional change emerge? The case study of Korean

10:30-12:00 consumer co-operatives’ Fair Trade practices Sungkonghoe University, Republic
of Korea
Danny Spitzberg
Indexing Shared Struggle: A pattern language for realistic co-op Lead Researcher, Turning Basin
10:30-12:00 )
development Labs; Community Fellow, CU
Boulder

Indexing Shared Struggle:
A pattern language for realistic co-op development / Danny Spitzberg

HESNZERICRELEZWITD | IRENSHREESHEED/NY -2V E5E

ETT - RESDHE

HZ—« AEYYIN=TSAEND. NUITAIWZPTAMDODRU—ZVTERI YT« VT &[T
TWB)—RUY—F v —[CLDTS Y bz —ABEKMEE Platform Cooperativism) [C 81T D173
BDORU—ZVTDFE D=0V 3 v TORICEETDIHRENTONIUL.
(1) BAEEDEIRZCRITDSAIYADILE. ZDIT T —ZCBNTARDRLDEEZREE
BEIC DU\ TERES
(2) ZNODBENDARDDIBHD ZEHHT CETEDBZDTHD. 2 DOIOYH A XL
2 DDERMICKDIT—DUY 3 v TDEHBEBHI
(B) DL DTS v T3 —ABBMEEICHNTOIRINWDERD > ZHIE DT > ZHIDFBNT
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SORAZHIT L. FOBRNSECLIRRZT O TN EZICHE UDIRBICDNTRO IO Z
T, ZNEZEDBZDTNEEITERALTNET,

D=0 3 v TDEPIZEUCFEDHRA ZHELTNDNDTS Y bD 7 —ABEMSICRIT

DHREZETREDS, BEZDT—DY 3 v TICK>TEBENDSARDDIBRDBDDETNDD, E0D
FPDRERBISNF TN 2ENICUTPUT 1 DHDRNE T, BEESOPLIT TR, TIL—THD3
S22 ICRTDIBRENNEEDRICHE L RDRENSIRBOITEE UTIBRIDICENTE
FUIC,

FEBRLBY YT TERBRERZRHSNCENTIN, ZODNAMNEL. TSy T x—A
BEHESICRES T HMRBZIZI 225« CCOIIEEFE LD —DY3 v T&TDHTET—DDHEG
MERBEICENTEDIHRENHDIDTIE, ERLUK UL,

(4]

Indexing Shared Struggle

A approach to inclusive co-op training

ICA Summit 2021

Danny Spltzberg
Twitter @da
Email d

HZ— AEYYIYN=TSAIE. DUIDAIZPTAMDEU—Z2VTER YT« VT &{TOTL)
B)—FUY—Fv»—TT,

ENTEAHE L. DUDT+ T EEN RITETEZLDF v L Y IVERI(Struggle) DIRNRTI A
TIHTRBDRIDIC, DA VDI—YTBEENRBRAD L —ZVTPTO—FETIOEHDF v LV
Y EERI(Struggle) Z LTNE T,
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Land Acknowledgement

From https./native-land.ca/

HUWBEMBEDA—T XY FELTOD Platform Cooporativism OB TI ., Cnid. ANiREE
EIYRIELTNWNECAEDNIEETERENTHDY' ) IV/NU—DEIRATIERZNTEERK
M. BFLEVDSEFNZEDTT,

TSvw ;D #—ABEMESE (Platform Cooperative) FEESDBEIREES. YILFIAT—DIMIL
H—DEFTERBDESKDE. WDONBENDTT, XYN—EUTEESEZITTEL, KDZIDZT
BRERREESEEIZAH. RENT. KVBBHERBICEDSBEMESAR Y F v —EHNRHNDIFHEL
KOICHEL TN CTEZBIELTNET, R, ZORHICEEINDZLDAZ LU —ZVTCESA
SEDICHRD U=V TDEHD L —F—ERBEENRDZINBELTDFET,
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Source: nesta org.uk

5IC. T2DY D2 —ABEHE (Platform Cooperatives) DVEBHDHDEDIC T DD, BEdD
AR TEEEASNTEZF UL, CCICHDDEIEEZTHINL TN DSBHEDRBRUCHKETT, Z2<D
PA 7P, 2L DM (infrastructure). BEE (@llies) &E LTOE AN THONTEFHUED. 2Dk

WEBRRICDHDODZE UL,
fa
The Slow Demise of
Loconomics
<

DESNDED O IZBERE. DUTAI)ZZPT 6 FBASNLED ) —SVRAICKDIBEHETHD
Loconomics MTRERICHDCENTEFT ., REHNICIEAVYN—ERRBR U2V ITDHMUEEDH
D, 2020 FICEZRHAUFE UL, 1 VAL 1 —ZHRDBEZDREHBONTI N ZNIEZ DD
JOY 1D FTEBRRHIIN'EFNTNET,
F50) X ESERRBODTOTRIXDURCHDH U,

https.//daspitzberg. medium.com/the-slow-demise-of-loconomics-4e184346d359
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When we teach, we learn

Our trainings could build co-ops and grow
the movement if they included
mainstream entrepreneurs

Can we grow the movement with new
practitioners while also protecting the
co-op principles?

FU—ZYV T DEZUNTBSNDIEIC, KDZDEER. BICEERER D> T DEERD,
FEHRES DIRA (orinciple) & US IS N KRIFBRDEER EEETIAH. KO DB DHBEMRENEIN
R U. DEORDDADDHSDDECSTEDRDCENTRERDESZSNET, ZOEICHEFHE
BORAZETDDIDIRNAS, ZOLA—TAXY FZRELITDICENTEDITLLDIN?

We offer two types of workshops:
1. “Co-op 101" sessions for newcomers
2. Advanced sessions for co-op managers

Who gets left out?
- Entrepreneurs bringing their perspective
- Practitioners seeking practices VS models
- Facilitators training/orienting new co-op members

We need a new approach:
- A plain-language, inclusive, and participatory workshop series

0.p- \
? —Gan

FU—ZVTDFATICIE 2 DHO. FHAQITOEYY3VE, IYR—Iv—@ITOLKEDTE
VY3V BDFT, FU—ZVTLCRNTHEAER > TNDDIE. Z—F =Y v TDHD KD KL
BERREZTOF D LTHA U THOEHICEBNDEETERTE., ESNICTOIUELHDEND D
TVNBO BEHREDC EZRSIENZHFH LWMRDBOSNDIETDERERICS, FiT. EFILELD
ERECURROUEBZITNDEODICIL—ILDLEE DL DITER ULCNERERIZHTI., ZDIEDHIC
FFHLWPTO—FHHUETT, 2 DDTV—DY3vTDYATHHD, ZNIEERBEEETKID 1Y
DIW—=YTTSNEDPTO—FTI, CNHLSZNSDT—DY 3 v TEFHBALFII N ZNSIEX
D#DIESNICERT (Strugele) [IC DN TFEI CETEMERINKDE AREBICHDRY FD—D
DLDTREBDEITERDEDTI, 2L T ENEDOBHENDCETREZNDDIEINDZ
BRIDCENTEET,
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NI NYTIYDOHEFRIICZ2—3-DITINDNE. ZNZNOZRIZSVCRMZEERL. B
WERIDHOIESDIRKRTY,

Who was in the room

66 participants m

represening

41 co 0P projects &
-
27 ally organizations

who adernty as

w\’lemulo 504 ) people of color

and hat from

60\’ 25\, 15\,

US & Canada Europe Elsewhere
New Vork, Ostara, UK Beighun Beare Morg Kong
Ao wad o Trance Mdard e Aresa

Hares Jrovees [ Aossr she

160 ADEEEDTIL—T. REDNBEAZEZEDDON 40 DTOI D b, @RRICH 30 ADKH
DT, US DAD SREMDRIEDAZHODES (@llie) #ifENH 40%. TNS5INTDADZ1—
I—DICEFX > THZRID Platform cooperative DESDIBE DZDTI,

O85%DADEENE. CD 1 BDEY Y3 Y THOADKIDEBEICHBZETDOCENTEDLRDE
AIEIEZRDIZVWATZHBTY,
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Two exercises, two questions:
1) What is the main pressure
you are facing right now?

2) Which lifecycle phase are
you currently going through?

_ a9
I 2 DDIDOYYA NS, 2 DDBEET 7Y UT—E U, DDV ZEED, EoEEEE
8T —HEEDHFI U, ZD 2 DOIIOUYAXE, ZNESDEBENSELENDT —IDARDDIRR
NDICKRIETES5ZDCEZHRBELET, 1 DB HBECOHMBTIS, @ANERTLyYv—TE
AT EICEBLTNDTLEDN?TY, CNSOMIBIRIIBEEE. EEFIBETESICHITLRIDE
LTWBDI =T, FEREMY v —F IR+, BIES, BERUES. JVYILIY L @HLESDOY
—ERONRYE =I5 EGN USDES (FKIZIXER) 8972837 (alied effort) Z17 o TNDHEIBITI . 2 D
Blid. HREEBEBBEEEDORKRDEDEE, ENTT—XCNFIN?TT,

1 DEDRBEHMHEDHRKROZEEREICAITTOIIYY A XTI W DHDTIL—TDRIIADD
BANSENT T —XCNDDH. BDOERIZIEDITITTNDIENIR > TNET,
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HEALTH OF CO-OP

ROINVENT
STATUS
auo

TINKER oy SPAWN
TINKER
L3 P2 P Pa s
TimE

PHASE 1: JUSTIFICATION

PHASE 2: ORGANIZATIONAL DESIGN

PHASE 3: GROWTH-GLORY-HETEROGENEITY

PHASE 4: RECOGNITION AND INTROSPECTION

PHASE 5: CHOICE Adupted from M. Cosk, 2995

CNRNATIV Dy DMEOEEDOTRIALY b X —RZOBFEEVYR—IXY ~OTOTS
ATPyTTF=hESNTVEIN EoEERED 2018 FNENTI N MBBOREDS 1 IT A
OITEDDI T —ADBHDTENDNDET,

-

ARIE. BRLEBEHEDDT T —XCWEDHR[DEERFTIN. CCT—DDHIE LT Stocksy &
VWOBERDHEIE. HEA —FT —EZN A —F —EB>TNBDBERT ISy I 7 —A ZORICE
TEEERTOYI D THDZ1—I—DDRADDBEE N A —F —IC18 > TNDERDIFHRDF
WISy FD2—ATT, ZNHIE. HOMEBICRR. BB Z - —THIERFB>TNEIEA
TUIZ, ULDOULAWVWZEBICRDDZEDH T, sELENEIBHIZNDTY, 2D, NI TERDES
TSCDIT—ARERMEZDBD. LosnpRIEIEDLKD. &,
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ZIDARDBDIEBZERDCHIC, COIITYA LT TELI, ROIIOYYAIELT, ZD
TI—TTZLDANEBI DBREEHEI TR TV Y Y v —[CZDHBTERIENITH UL,

ISOMORPHIC PRESSURES
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~
./‘ -

NORMATIVE

PROJESIION-
ALIZATION

CNISFRDEBHEEFEINFTIN £CDTLy Vv —DEDNIL BDLEEDBETHEEDD, &
BIDINELNELN. CERNICIEENNTNET, CNI>ETERIDHARFERITORIICHDFE L

] -

NS DD DRBEDTL Y Y v —ZBNTLEIN EoEERERCELFINTOANI N TOIHAIC
ROTCNT, INTOTLy Y v —ZHRELTNT, LOEMWICERDE>TND. EVWDTENR
TENdCE&TY,
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The main pressure at each phase:

o -
-
2 ’

.
I

o 1

0 !
(&) )

' : ] - . —— )
N ~—r [ Ter— LN—
Pressure 10 compete for market shave (¢ ¢, sales and revenue)
Lifecycie Phase $ -

Bl Fressure 1o mtste manstream groups (e g Dest practices)

- Pressure 10 adopt professional standards (e g . traineng of heing)
Pressure 10 follow ethics or behavior (e g internal heerarchy)

B Pressure 10 comply mith reguietions (e g . sccountng standards)

- Other pressure

TAEHPEDEDE. ZNZNOMEBOTIL—THEB I DERTL v Y v —ND2ZNZND
SAITYACDIDIT T —ATISATHDINDRTENE T,

The main pressure at each phase:

Hjﬁn i

uM < aton (~uy~ lb‘b-tm Choxce

B < o

Co-op Projects & Allies

Lnfecycle Phase

Mimetic Competave Culture Regulstory Normative Other

BUER C. — MRS/ =V ED UK DNECEEZHBLTHENEBNET, HIE. CTITH
BDIDDIT ST EMHENEBDENNDDET, S ITTADILOMHD=DNT T —XTld. CDHE
DIBBOD P TP EESE U ZORICT T U EIBHE T, T C TENICERI< DI, B (memetic)
DTy Vv —EWEINTNET, CNIFEFFEOHORIZHEBOENETDRIICTL Y Y v —DDD
DNFET. RD 3 T —RIMEEZNETOIRDIRD, BIRT. FUWBHZEEHH ITITHICIRREDH
DEDDZMHIFIDIIEZBHEPIDIN. ELIEIRNTOARNL =Y 3 VICEENDZ—TF—IwvT
HBEZDCECBEDET,

ZFNBM0OT T —XTIRBSHEFHES (competition DTL v Y v —=DHD. ZOTL v Y v —I35HRP
L. SASNEHE0ERTHEBIVRS CETT,
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The main pressure at each phase:

S 2
FINDINGS
o
8° g m "~ e
E_ Y 60% of participants at Phase 2
. - (“organizationaldesign")
g - indicated that the main
) pressure they faced was
“mimetic pressure” followed
s 2 ) 4 by other, similar and related

s
Justifcaton  Desgn Groetn Reflec ton Chosce m

Lifecycle Phase

Mimetic Compettive Cultwre Reguistory Normative Other

SNBELLEI T —X2DB0%ICODNTRTHEILL D, MBS TS 1D T —XTEIRBDTLU
VY P —[CEICEBLET, ZCTRBEENTLY Y v —[F0%TT,

The main pressure at each phase:
g 2
FINDINGS
< I
meass 0% of participants at Phase 2
£ . by - reported ‘competitive markets”
g q - as the main pressure they are
" facing....but
A . : . I = l 70% of participants at Phase 3
Justification Dewgn  Growth  Reflection  Chokoe ("growth and glory®) llldlc*d
Lifecycle Phase “competitive markets” as the
- - . . . main pressure they face.
Mimetic Competitive Culture Regulstory Normative Other

LU, 1= 3 DULDIDDERERKDICHD TO%DSNERHEHREN TR T LYY v—
T, RICTEDZHDEHELUNDHINBEDNE>ETD EHTNET,

The main pressure at each phase:
g 2
DISCUSSION
i
P — Choosing markets and our
- 20 h relationship with commerce
e Mensakas delevers food 1o those
g who are elderly or unable to shop
3 - Stochsy competes fof revenue
| l from countiess competitors
1 2 3 - s . ‘.""
Juntifcaton  Dewsgn Groet™ L Chonce markets” as one external .
Lifecycle Phase Jp—
pressures on operations,
= ol BN s~ e rbermeriar
Mimetic Compettve Culture Regulstory Normative Other e

CCTC. EoEEEBREREIV—T v FOERE, —REVEEES| EDRERMEDREIRIZDTY,
Bz AirBnb & LED E LU THIZIE FairBnb DX DR EEBH DN, EVNVDDIIBIRTT,
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ZFUTC—DDIZyFRENV—T Y RICTDIN. EHRZND/N—-LXDET DD,

Mensakas 2R+, NLEOFTOAZIO—_v#F5D/\1 D TEX T DIHRFESTI N, IT
[CREDPTUEE>TNDENABITTREHEL., SIS, ZORFDEBDXDICIEHICERETESC
ENTERNWAZHATICERBDEERZBHDCEERDI U,

Stocksy [FBEIRFT TS Y F I 7 — AT, BRRICHAZTNRENEEDFHEEDNNXI DN HRD DKL
ZU. IFEaN ST TEMLUTNET,

EoEEBERHITIN, Up&Go [EHBHRPIIER. AEHSDTUw Y v —TIH\ ZNIEREL
DIy Y v—ZIBRSE., KOBULLE %b&jt?éﬁ&\ﬁbDMDtg5®ﬁﬂm 31t
(coercive culture) IC72 > TN EE>TNFET, BRED I —/)LEZBIBSRITNIFRSR), HRIEZ.
BRI, CVDDIRIIRED—ETHO. 77wh72—b&@ﬁﬁ®ﬁﬂf§o%bf%ﬂﬂﬁb@@
WZDE. BEHNREPIREMWEIND T T —XCBRDFT ., BEEEDENICHEZIZS > TNDDH\

BODEDDSRL, TODIVHILYY FDEEE UTIDAE T, 25U T, BEMEEDRAI
§ﬁ%b\ﬁét@@%<@%%§%é:t[@é@@§o

ED—DMOD EFFL&LD, 737'5’0)2“/’9')7““4 l\DJI\LEﬁéQ'IE X{EaEREZY S —

(Women' s multicultural resource center) @ iffat T9d,

The key tension:
Include would-be co-ops AND protect co-op principles
A new approach:

e Highlight plain-language benefits to participants
e Index shared struggles, main pressures at different phases
e Connect participants A

.

RUISHEHREDBHEEET CTIPEDT IV —TZ2TDED, BRLEIRRENICEIZHICHET
BNIEHSWDIRDNDIIUENEDISNK DR, AT FICBELUTCEEXMEEREITDCLEIC, I
Z2ODFRZILNO>DTNET, DFERBDDIE. BRO U —ZVJICHBEZERD ANBSOSE. —3T
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BEHEEDRAZTDICEZLVBRICTOCETT,

COPTO—FIE. @EDEER TS —(Women' s multicultural resource center) DARIC
XIFDT—DY3vTT. BEIDHUNW—EDL—ZVTICREDFET,

1 DBEHBED 1 & 1 EBORDDIC, SNEOHEBISHERKRE UTESSERZEDOAUY + &
RFIDCETHD. SNEDETBRE. MRWIARL—Y 3V EEXEHIBRAFKETI,
2DBRENU—ZVIDP TN —T THESNLERICRELEDIITDCETI, ZDT—DIY3
WwITODT—HREERD I —ACEDER Ty I v—ZBUn L. BDRENBEFULERDEZLD
FUODDDTLED, ATV DILDZENSDT T —XATHHFIDCENDHMNIE. ZDEHICIKEZ
BCENTEFY, REBYVIIICBINDELNTEAD, stocksy 0 Up&Go D'BEEDHDE
BICDBDDZEOEKDIC, SNEDE CTRFEI DITHICDBRNDEEDCETY,
ZNSDMBIEY =T v FICAEE > TNZDTEHDF B A, EZEDPICVNE UL, B8P T
ETD/O0Y—EFEDICERFIANRU—Y3 VDB E LU THBSINDIBEOHDECATORMNDE
HTHD. FNEHBEITDDTIFREL RUDIEHICEABRZIENTEDN, BRI TISHSINITHE
IBaHBsIdETUL,

Next steps for 2021-2022:

e A series of inclusive trainings by a collective
Use a training template with the exercises/questions about pressures and phases

Facilitate conversations among participants, and across trainings
Develop shared language and format for people to learn across differences

e A database for semi-structured communication
Facilitate further focused conversations about phases, pressures, and solutions
Over time, overcome the tension of growing the co-op movement while

B
maintaining its principles Iﬁ

REISEDERNDDNDSREICHTTDETIN, KOAREBEEFD TOSSRD—EDFL—ZV
INHNFET, COYV—XZFRESADBADSHNLTITNONE IO emal LTES>EHEIC,
BEETI YA TINTCZREH ULZABTEHBELIE T, ZORBIEETERL., FELLZDT—-DY 3
wINDNEDKDICHBEL. FAZEBTTINEINTOSNEEENTNET,

ZDFMBIE. RDD—=DY 3y TE DI BEHICENONDHESNLERBE I A —Vy FERDFET,
REIC. ETEY YT IVIZF N H (semi-public) D. F &1L (semi-structured) SNZ—&EDT —2
Y3y INBRDIT—AIAR-ZAUI—EDT—HDESZEIDE U. ZNIRIARDBEDZHDOMBICIN
RO TVNDDHOETET CEICDBRDD, HDMBBDAR E—HBICTE > T Z2TICEEND/INI—VU 7"
EBRBCEICDBENDFET,
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Let’s grow our trainings
with diverse participants

Interested? Email me at
danny@turningbasinlabs.com

CORU—ZYINTOL=TAY FDKDZBLDBRHRBESNEICLND, ZNZNDOIREESIED
gCEZRBEO>TNET,
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